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27 October 1961

MEMORANDUM FOR THE DIRECTOR

With some understandable hesitation I want to jog your memory
of a conversation we had a week or so ago about bringing the Board
of National Estimates closer to the Director (on the organization
diagram at least) by making the Asalstant Director/NE into the
Deputy Director/NE. You will recall that this was one of your
recent recornmendations to the Killian Board, At the time of our
last talk, you said you might want to discuss the matter with
Mr, McCone.

SHERMAN KENT
Assistant Director
National Estimates
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